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From $5.8M to $36M: How Rainelle Medical Center
Scaled with Technology Integrators

Overview

Rainelle Medical Center, Inc., headquartered in West Virginia, is a mission-driven community health
provider serving tens of thousands of patients across nearly 40 locations. As the organization grew, so
did the complexity of its financial, HR, and operational systems. Scaling from a $5.8M annual budget to
over $36M required more than just software upgrades; it demanded a trusted partner who could
architect disciplined systems and provide the expertise needed for sustainable growth.

The Challenge
Rainelle Medical Center faced significant operational hurdles as it looked to expand its services and
impact:
e Outdated systems: Reliance on Sage MAS90 for core accounting and an error-prone
spreadsheet to manage fixed assets.
e Manual processes: HR functions were fragmented and reactive, creating compliance risks and
inefficiencies.
e Limited visibility: Reporting was manual, slow, and lacked the real-time insights leadership
needed to make informed decisions.
e Scalability concerns: Legacy systems could not support the organization’s long-term growth
plans.
“When you’re trying to scale a mission-driven organization, the last thing you can afford is friction in your
financial and operational backbone. That’s exactly what we faced years ago, until we partnered with
Technology Integrators.”— Christopher Clay, CFO.

The Solution
Technology Integrators, led by Jeff Schwenk, guided Rainelle Medical Center through a multi-phase
modernization, implementing scalable, integrated systems designed to support growth:
o Transitioned from Sage MAS90 to Sage 100, creating a fully integrated and scalable financial
environment.
¢ Implemented Sage Intelligence and Visual Integrator to speed up workflows and automate
reporting.
o Replaced manual spreadsheets with Sage Fixed Assets (SageFA), providing streamlined,
auditable asset management.
e Introduced Sage HRMS to unify HR processes, strengthen compliance, and support employees
more effectively.
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e Provided ongoing strategic guidance, ensuring that each upgrade aligned with Rainelle Medical
Center’s long-term growth strategy.

“Jeff led the transition and was involved in every step, guiding, advising, and supporting. These weren’t
just software upgrades; they were critical infrastructure decisions that unlocked our growth.” -
Christopher Clay, CFO.

The Impact
The transformation delivered measurable results across the organization:
¢ Revenue growth: Expanded from a $5.8M annual budget to over $36M.
e Organizational scale: Added hundreds of employees and expanded to nearly 40 service
locations.
e Improved efficiency: Streamlined payroll, payables, reporting, and asset management
functions.
e Enhanced compliance: Auditable systems reduced risk and improved accountability.
e Operational excellence: Leadership gained real-time visibility to make data-driven, strategic
decisions.
“That kind of scale doesn’t happen without disciplined systems, deep visibility, and operational
excellence. Technology Integrators helped us get there.” — Christopher Clay, CFO.

The Experience

Working with Technology Integrators has been defined by collaboration and trust. Jeff and the Tl team
are not just providers but partners who understand Rainelle Medical Center’s mission and vision. Their
ability to listen, advise, and adapt has created a long-term relationship that leadership values deeply.
“Jeff was involved in every system we implemented, not just to get it running, but to make sure it worked
for us. That kind of commitment is rare, and it’s why we continue to partner with TI.” — Christopher Clay,
CFO.

Ongoing Partnership

Today, Rainelle Medical Center continues to evolve its systems with Technology Integrators as a trusted
advisor. As the team reimagines their Chart of Accounts in Sage 100, they are not just updating fields but
laying the foundation to scale toward a $100M+ future responsibly.

“Technology Integrators continues to serve not just as a vendor, but as a strategic partner who
understands our vision and walks alongside us to execute it.” — Christopher Clay, CFO.
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Why Technology Integrators
Rainelle Medical Center needed more than a software provider — they needed a true partner who could
support their mission-driven growth. Technology Integrators stood out because of their:
e Local and responsive service without the bureaucracy of large providers.
o Deep expertise in Sage solutions, ensuring best practices across financial, HR, and reporting
systems.

111
Y

e Strategic mindset, aligning system improvements with organizational growth goals.

e Personalized partnership, building a trusted relationship with leadership.
“Jeff wasn’t just installing software; he was guiding us through critical infrastructure decisions that would
define our growth path. That’s the difference Technology Integrators brings.” — Christopher Clay, CFO.

Would You Recommend Them?

Yes — wholeheartedly.

“I believe in building long-term partnerships, and Technology Integrators has more than earned my trust.
They are a key part of Rainelle Medical Center’s past success and of our future growth strategy.” -
Christopher Clay, CFO.
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